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TQM : Total Quality Management 7@
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3 daudsznaud1Ayvas TQM (Total Quality

Management)

1. mstianuddyiugne (Customer
Oriented)

2. s/ USuUssegseliles (Continuous
Improvement)

3. @udnNAUEINITIN (Employees

Involvement)




Total Quality Management Principles

1.34:\‘1Lﬁw7llgﬂﬁﬁ : Focus on Customer

2 ninaumnAuildusiy : Employee Involvement
3.ﬂ’1i‘tﬁm3‘1'71|ﬁﬂﬁzmumilﬂu@u§ﬂmﬂ : Process Centered
4.Y3IN1358UU : Integrated Systems
5.ﬂ'm’mLmeaqwﬁ‘aémﬁuizw : Strategic and Systematic Approach
6.ﬁm§u1auuﬁugmﬁuaﬁaL‘ﬁﬁm%q : Decision Making Base on Fact
7.m5deasngluedng : Communication

8.n13WIU0E19BLLeY : Continuous Improvement

TQM




1.3jonfufignéd : Focus on Customer
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2. Wulnvunauliadiudan : Employee Involvement
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3.msudusniinsrurunisiilugudnagne : Process Centered
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4.1]5041N1958UL : Integrated Systems
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5.n15271vuNunagnsatnatluseuy : Strategic and
Systematic Approach
szuufiuaiesilodwiuasdnsiiieliussg Tanusvasdinaly
meluszuurunalngSelszuudes i inguszasdvesnuesognnely JaazasandesiuingUszasdlaesiueeddng
nagng : unAnniduanuAnaisassangatiuluinmlng

®  SIUU: NISAAWNSEUUALILUN “n1sailunis”




6.andulauuNugIUTaItaLiavddv : Decision
Making Base on Fact
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7.n1589d15018uavAns : Communication
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8.A19NRIU1ae1vsaLilay : Continuous
Improvement
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KAIZEN > CHANGE FOR GOOD
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http://www.youtube.com/watch?v=QBDWzmwnDiw
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1.Deming Cycle 1158 29325 PDCA
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https://www.oilpurethailand.net/maintenance/what-is-pdca/
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http://www.youtube.com/watch?v=CUDESJwBBEI

LEAN START UP

y- LEAN STARTUP
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http://www.youtube.com/watch?v=wTGeiZf_Y7Q

