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4. Institutional lodging
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Tssusudsmnnitlussinaanise Lﬂuna'uﬁﬁé'mﬂmﬂﬁmlﬁuimmn
Tuilagsin Imun&mnmnwmmwmaamswumwummm Taonisdavasnnuan
luumwa"mnamu 2079 AN Luwd ﬂnmnauu donanfidaudraldiin
atilsenda Lmzﬂaan'mwummwnnagammmu Lm"l,umom-iusmsmommvn
Yaidniiln gnﬂ”'mg;ui{ fo  asouATUANNTAULANLAN najnﬁnﬁadl.ﬁm ungsfia
wndwmMaRBnITRNHaU ;&’mﬁummq najuﬂ@uma‘lﬂhnﬂizfqu Wudu 21U
gaslsousuidiAuduann 40 - 50 waslull 1960s ﬁaqﬁ’ukamunejuﬁmmﬁaﬁ
Ussanm 600 %wad udlasundudd lssusudulngeziiwadszanm 50 - 150
wad Lwam@ma'lum‘mﬂm‘smm wnmua‘[samuﬂmnnu e ﬂﬁ'mmsmmﬂu
fiansias uwunmummwa,mmqua'lunﬂu winamawmh  uasluineess
mamuwumwwnaumruLm%ul.a*mmmiaanatﬂ'saal'ﬁ Tssusutssnnitasdenaan
Lutssnesfidaudd s drduiufiamsdn  vildidamlsld anane
giwesniwuuudg 9 uaslewda myguainwmdte 9 uszlivssBnBaw Gravin
pnsesiusrasmsEswrinie  Tapezdsnfoamsasdn  ilsseniivasinuan
TIRBIRIH

a o a
nTlHUINT (Amenities) fia
- InmienR

- ®IEn
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- ﬁ’asﬂsrxgu‘ummﬁn
A
-
[N 1 .= T3 v oo A A .|
wiswlngudr  wlifmslivimsowsuezeiesdy Nitinns
u‘%msmmsuuﬁmﬁn ua~wunmu’lﬂmsm~1uumi‘la‘muuwam laifivas
SaRsuazRaaantaIy  entu Tsausudssaniiasitmanienisyiniseng 9

nmnJuwug'lummu‘luﬂﬂ'mmm:au

. R | a ™
2, Mid range-service / mid-market hotels (T‘sauﬂmﬁm‘mimﬁzﬂunme)
c* v o A‘ r.s L o d' =
Urzstnnuasusnianlduimsisousudssinnil  da ungIfafidung
s L [] A Lo A L5 = o a 3 v
lwwwmandum  sinveafisn  uazesavaiIRawsnlEefiasdinsmenle
“’ o L o v
Tsusudszinniiasumavassiwintaswntszanm 150 - 300 vaq
4&‘ :‘d L .Y g
§enTRLINT (Amenities) fa
- winemdinsmwldgaginedudng q
- MIUIMITRsUSINawINin (Airport limousine service)
- A d‘ = [ W«
- MIAMIIMITUATIASaNRUANIUULY 19U Wasa w1, Room
service, Coffee shop, Lounge
i XA o a -« “ .
T*mum'lunquuﬂuaﬂﬂmsmuhﬁﬂmmn fla  Suite  Hotel
J r- - L "~ A L 2
lusilsannitezlidnwncitey  fa wxdsenaudioiosnauninias AUNAUD
- & . A Y & da e oA A o I o
wiovaziiu  King-size {vasdnidanndnnilavasSdmiuwnnien  luwelseusy
witania Tﬂummtm‘lﬂmr:mm.,muu mmm*mmuunmnﬂnmLﬂu@laq
mumauaumaﬂsaummmaamsmiwnnauamqmun i Nwﬂ?naum’nw
BNENVINTBIFUNINTND 170 wnid  nwwana wie Huinsrasuisn
iflasnnnezamnsawnHewuss e lelud 9 fenu 1w Suite Hotel vead
msuwdssussnusasninaluwrmwnuithusnnddng mdasiiawialng
[ =l ] [ 4 a L 2 L L - J
nnuazinmIlivasniudasdannaises Jsdaaltialunisrenuasanauiuin
v & o » ey . -~ 3 4
R ma'lnauqa‘lums‘lmmmu Suite Hotel TiliLIiimIoaedne 9 19w
W . P w ¥ a v o -l f v | L9
waalos madu udu suadinslivinsdu 9 wiwandasninTsausurald
o : . - ¥ 4« Y t o a
ﬂaquu’[smm’lunqu suite hotel fannany  Maidlwdmasnwdsaniadugsia
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wumaathavIsunsuled 15U Residence Inn by Marriott, Four-Point Hotel
by ‘Sheraton, Embassy Suite by Holiday Inns, Homewood Suite Wuan
[ & = AU v . o
Tssusylussaunarsinasiimausmsngudouuinnitlsausuluszay
e ol c‘ ]
dsznga uszdinangan

G

3. World - class — service / luxury hotels (Tseuwﬁﬁm‘m%mﬂwszmuga)

v -

) v E‘ v oA bt = Ad =l
ngygnmm:m'lmmmﬂsau.'sm:muge fs  Aunligued  Quins
sreugs yanadaminsdin
a v a .
RN DMUINNS (Amenities) @0
v o
- Havemishngnm
e ] A
- fnsanudamelulsausufisnsany
. Concierge service (Wnun3iultuasunnsui)
v o & .
- Ydesaansuazlzudum
snnnuithusndudasinmslduimaniuwfeimdy w3
vinsthifedimualng  aywey  wruyuazeSuwIANT WInaul  uazEIIeY
o ar W ¥ g v A v d E
dmiuuanlwdonh wanenit envdasiinmulfouiyiuausasnssdaiu uazlu
aduo1adasiinmsuSmata@sy (turn-down service)

.« 1

\/mmman"‘a’waoLwnﬁ%agnmﬁﬁmamsu%m'swaofsauw'lmwiaz
szinn

Iun'}sﬁnmﬁam'\umwi‘mm@nﬁ’ﬂﬁﬁﬂ'a‘['saum'l@'l’ﬁmiﬁnmm
Anwluneny 9 guuy watlasunilafifannddnuazliminsoussdhalyle
dude mnsunielinduanldinsilsousuidy ueasaneadnsa9Ted Bonnie J.
Knutson luil a.¢. 1987 lungugnidman 2 ngu aa ﬁnqsﬁwa:ﬁnvimtﬁm
Taanuin 'l,uu@ia:i:v'\'umaomﬂv’fu‘%mwm‘[ﬂu‘suﬁNmiammﬂ'\mi’wmgnﬁ”\ﬁ
uandnanu sasaluil
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ansmsuazn1susnIsyoslseuss
Qr 2 -] = U 3 4;
SEAUYDINITIY ngugnamingsie ngugnamasiel
usnrs
ssaulsenin RaINNNFzDa RaInnfazoa
A a
ROTUNAIRZEIN anudasany
anulaaant TINNVIRBIND
o v o o o Y]
TZAUNAY AaINnfazona RaInnNasea
o a
ROTUNAIFZAIN anuldsaany
A o a ad o
ANNTARDIVRINTYSIAT | euiiTedesva9n1susnas
Aﬂl :‘d
a @
a - o o o o
TEAUF AUNAIREAIN RaIWNNRZDR
9 o o ad o =
waINnNazaa auiTaIRysuaInITUIMS
da
né
dd = = o
ANMNNTeLELIYBINTUINIT | audsaary
=
na

Lmﬂ'aﬁm : Study conducted for Dial Corporation by Dr. B. J. Knutson of Michigan

State’s School of Hotel, Restaurant, and Institutional Management, 1987.

PINHAEITIIRAE mu.'lm"uﬂnm'luna:umamam’lnmwmﬂm'lul.saa
yaeRasnnArzaralusua UGy 9 1§D wﬂmwummwmﬂmmaatmummmu
Wuagreann

v dhoviosnn (Room Division)

- [ ° a E o oa 5 A~ ® v

tasnmaneuznissisveslsausuuudirladdglunisrinold
vlsausulusassiulng 9 o nisoudmsdesinussinm 70 — 80 % U89
sv'ldranua LLﬂf.,ﬂ‘]‘ill‘iﬂ’lié]']ﬂ’]?uﬂ.,tﬂ‘.iﬂ\‘lﬂ&I‘luﬁ‘]%'ﬂI.'Hﬂa mummwmnmﬂm
Judunirfussdhowaswn tiuie MIUTMIaIn  medewsufiluiasuas auau.
'lufnuw'ﬂmmlumua*mwﬂumﬂﬁusmsamu mum'saﬂ'[mmﬂaaoﬂmﬂmhu
waann Lwamuwau’lumsguammnumsusmmaawn MIFOUTY  URZAY

14 HO 305



Usaadudne 9 wduwpnfdinn Fadwldihununuitan  ueunuinsduniiuas
wnuninwnnulasadtazagmuldnisgua wanAugmanddmasnsihe
RaIWN "i':m:ém’mnﬁdwﬁaaﬁn (Room Division Director) ®38 Resident Manager
fadluduinisszaug ﬁﬁﬁﬂﬁﬂmwﬂﬂumma;ﬁ’ﬂmsﬁ'ﬂﬂ wio oM  lunsdid
Tswsuniluswmadntiuanslifidhodesinfld  wdwdsunnasmduudssununaan
NN A% wEunuitu  uswnuIntawnit udu innclidnfludesiilase
sPmahawidudounasiisumauminnuton

% A 4 o o XY Gl T
AUNAITNTUHADTDHUYDIMLHWALLNUTI W L LTILTH

laglidilafisnwauazlasisivasununuidu - guimslulsus

- e o

L] =y A t
fio ;daﬂm'sm'lﬂ (General Manager) %:Lﬂu;&%:q'rlmnm'lnuﬂLmeLquhu W

[

= was o o AJ AJ hd ] A‘ W L3
@aaLﬂugiuwmmaulumsmmmaxmﬂ TaoUn@dunaedalifi  unwnuithudas
Ao a o
JudnsuAerauyinauazana

U

v
~ dasnnuunuaziasii (Guest rooms and bathroom)

P o '
— maudwdanlddsauedrs 9 (Corridors)

I
20

AN (elevators)
.

De

— AUNIITMEAN 9 (Public areas) itw waalng, Wasinamsme

— myohussuinasadssay q &zt (Swimming pool)

~ AWNNUIBINUIRIT  URTWLNMEN 9 (Executive  and
department offices)

_' — Wmiuiifivees "(Storage' areas)

= ﬁaoﬁwua:ﬁauﬁuﬁm (Linen and sewiné-rooms)

C—  uNBNTNIa (Laundfy room)

— WBrmeulud Lwn'l;ia_'mwmﬁuﬁan’f*rﬁa (Back-of-the-house b
areas 1w Wesdaninasuaswinau maduzaIwinamlids
unundu  WasemTwinam uen  sniuusnawesiastieiuas
1910 Raeszuurhanuiow)
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wadudulsousuruie  Mid-range-service w38 World-class-service

1 g GLI A’ ‘J i ] Ot » J
hotel WHWNWITNKORREABIRNAUNAMUTLURATEY Aeda lLi

WaslsZmy (Meeting room)
#a9n37 (Kitchen)
#09871115  (Dining room)
ﬁ’aaﬁ'ﬂt'gﬂa (Banquet room)

Wasdaswdsrguduuninienuuaasfudinialinssanis

(Convention and exhibition hall)
UM (Gift shops)
WOAUNUF (Game room)

WesaanfinaIme (Exercise room W3a Fitness Center)

g " o ol v o o a 1 « g
HaNINNU  LHUALNDTIURLIUAUINONVUTUHNATALLWNILAY @Nﬂﬂvlﬂ%

1. 's:qua:i'fmf’ﬁra
a) padlfdmivusnussiafnduin 9
b) qﬂnsnﬁm:’éﬁ‘hLi‘]u'lun'rsﬁﬁﬂ’nua:mﬂ Tamshuazes
Ladivianug
c) qagﬁﬂafu tlszneudiunisaanuuy MMTIALINYY  WazNT
HanINy
d) s 9 dmdudesinuan  Wenl Wasems  wsdas
Jadua
2. mIimssants @i liideneld)
a) NITNIAUAZTNURY
b) n1suSnIsHIRIINFze1ad IMSULINANNIzHz a7

Ly L L) »
LRsBNWITNLU T H?ﬂﬂﬂd‘gﬂ

1Mf_-ldeline Schneider and Georina Tucker , The Professional Housekeeper

(New York :

16

Van Nostrand Reinhold, 1989), pp. 54
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AuSuAaTaura AL T I luuTIIMANTUINITR BTN TUeS
Wiasauin  szuandnanlsousunitoluBnTssnsunils  Tsouwsnaulng  umun
miﬁm'lajii'uﬂuﬁauiﬁ'lﬂgLm'luafhmmszuunﬁwﬁﬂmmw?aﬁ'aaﬂ"ﬁa el
dmd’ﬁaaﬁm'sgua'lm‘%‘aqqmamﬁuLm:msﬁ'mﬂua:mﬂLﬂuﬁmu FaazSufiavay
Taoununasaa (Steward Department) Tuunalssusy winnwiludssaimisee
gLmﬁ’m'nua:mﬂ'lwﬁumm‘sriﬁu.a:rﬁ‘uo RALNWNLATIRZAYIIRNRZDN
atahilutrmsismsdwiasewdinienilariing eniu Fawihuaunwithu
wdaslsrmunue v indfiadudianisweiemis Waltuilainwasamniu
azana uargndasmuanasuilsousaldanenly

Friuununiaansfitwdniu  wwnuithuiiniifidasrinana
ﬂ:mmm-fuﬁauqﬂﬁmmﬁauﬁ'u doin nsUszmemdelianaduiinednefs lu
ns@nfmih AdiFaniuntesudladgmisswitousmndany  ileszldlidaahnu
ddauniataudan
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A
' unil 3
NINNANNTVRATOVVBIHVAM SUNUNIIITIY
(Executive Housekeeper)

v daerssiloluguzdianmiununuaitim
v wihfinanvasgianisununusithu

| \/m’m%'uﬁmauﬁmmﬁﬂmwaogﬁ'}’@n'mmunu.ajﬁﬁ
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HY@MIUKUNUILY (Executive Housekeeper) inlaufiugiants
wnnfin 9 ulsousu Q’i‘fmmmwunuﬂﬂ"\uﬁwLﬂuﬁa:ﬁaa'l‘ﬁﬂ%'wmnwm g ifl
ay Lﬁa'l,ﬁ'm'sa}LﬂwmuﬁéfﬂLm‘li’[ﬂu@u‘imﬁ:ﬁuga NIWENTEN § ATINT
wsImIIANTRINATAAS {u a1 FEmahaudn 9 IA0AU WRNIU Uaz
Wigsflodny 4 niwpnamEiiiiiwawiiie Lm:pﬁ’ﬂﬂ'mmunmiﬁ"mﬁv'mmz:
saniudh wanunuezlifiniwensdns 9 faudeonts doiu dmfigdgam
mﬁwaamumaagﬁ’ﬂmnmumujﬁm Ao mynaunumsldniwensfissaotisls
w‘f'laﬁa:msqu‘]’mmuﬁTsomm‘T’aLm‘l'hl,a:fi'mhﬁqﬂ

;Eﬁ'ﬂm*nmunLujﬁwuﬁ'umu‘]'muﬂﬂﬁé‘aLaﬁTﬂﬂu;jiﬂnqsﬁ'q1ﬂ an
Wuwwamalunissunuluoasdoauniu 5o ADITNITDIANAFNGNT IS
1w vandemoazBoelumihfienuvieraulumatenuszanauasunun ez
Meszuumaannazaleiadleiniaomw Ssunssruanderfiauasos

Q ! 2 + ‘J [
MENURZG uﬂ:mmuaﬂmnuammiﬂumzmmmazmﬂ

v daarsdrfalugmeddanisuannuaitig

Tudumiamih? Executive Housekeeper vIagdamsusunuwaithu
maonusu‘tfm:aquTﬂiaai"'lwaoaaﬂ‘m's'l,u‘[wLﬁu'lué'nwmwaaﬁ"mﬁ'nmun
(Department  Head) @uninasyautingaNNTuAasaUfInILlTauINazuansdd
fiwly "ifua%iﬁummﬂ ﬂs:mnua:mmﬂamumaa;ﬁﬂmsﬁ'z‘lﬂ HIAMTUNUN
LLaJ'z_T’lmaaTsaLtsuﬂﬁaawﬁ‘uau'u"mu.a:E’i’mw‘lumm'%msa'mmnn'hvﬁmfaun’h
WIR NN A L fhu'lmy'ué”:@'ﬁ'@tm‘:uwunLtﬂﬁﬁufua:Lﬂugu%Wﬁsizé’unma
(Middle management) lunain Tsol,l.mawlﬁ'@'é'ﬂn'mmunmiﬁml.ﬂmﬁalu
ATIZNITUNTUIMNTILAUES (Top Management) wsziDalamaltmansolddndn
m'lm:@'fu;ﬁ@mwﬁ"ﬂﬂﬂ?a;Eu‘s‘mss:ﬁugaﬁmmﬂaﬁu‘lﬁ

wﬁhﬁ'fmu%’uﬁﬂ'nau'lugﬁmpﬁ'ﬂmwaauwunmﬁa'lu‘[mﬁmfuwﬂu
ﬁ’aam”qaua:%’nmamwu'mﬁauﬁﬁalﬁl.ﬁG\m‘:ﬁwmulﬁ'u*ﬁqi"mqﬂs:mﬁ@ha 9
Ml dnin 'lugmzﬁ'g{"ﬁ‘ﬂmﬂmunttajﬁmﬁﬁﬂé‘oﬂuag'luuuunmnﬁqmlu

- e @ o ~ @ A 4 -« s
I’NLL'S&J ﬁ\’ﬂ?iﬂ"ﬂ:ﬁﬂmﬁuu‘ﬂLl.ﬂ::‘nﬂ‘]:l'ﬁlﬂU?ﬂqiuiﬁqiﬂ@lﬂqi'ﬂl'ﬂu|.L'1|i'| llﬂ:@‘l‘ﬂﬂﬂqﬁﬂ
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= ° t [ ~
ﬁ\‘lwﬂkﬂﬂﬂ'l'iﬂ"l{ﬂu'ﬂaﬂLLNHﬂLlﬂ:!{ﬂﬂ’m‘i TUING mmmﬂs:mmmnu;&au‘lu
P v ] =t &Sooa
ﬁﬂ"l%ﬂﬁ']d’!‘lﬂ@Bﬂﬁduﬂ‘i:ﬁﬂﬁﬂﬁw

[ 3 A Qur [ PY. ™ (R
& wihinanzasddansunwnusiting
L 7] A -] e [ 8 o Q' (=% A 1]
ﬁmnmn'ﬂaag}mﬂmsumumwﬁmumaﬁaunu:ﬂi’wmﬂuqsnaamw
a e & Y e Y Y Y| 7
W daun wiindn 9 sssidamsurunwithuezdsznausiowifieuruaau

. & v .
dolult (aazinaaa)

nMIdanaAng
MIMNUAU —Pmsilszamiau »| nmsdins p| nstlaziiumn
s ianiidnu MIAALAY
MUNIULAY

1. MITWUAWKUDILHWNUIY (Planning)
h'ﬁ'mLtwutﬂmﬁﬂﬁﬁﬁﬁnﬁqmaopﬁﬂmnmunu.:u'ﬂ'wu dlaifimy
Munufidonsreliifaligmdn ¢ ewanldlumonds  flasnnwmnuitn
Huuaunitlng u.a:;"{ﬁ'mnwuuunmjﬁ’ma’mLﬁmaomﬂﬂﬁmmﬁhj’iﬁ']é’ty uazvi
'lﬁ"l;immmmsgqﬂﬂszaaffmaakaumﬁ@fum‘li’ nadufienuanfis  2inuazial
laraawinendis sawandalun1sihem ussiRudrldoldiuusmwn

® FUADWINATIIITIUAK
axr ° u-d A’ Jﬂl -+~ e .
1) NMIIANUYTUNMTHUNNGBITUHATOY (Area Inventory Lists)
Bududomsiiigdnomyihusunuithudasiuiaray  ussvi
" a v A aou o m

anusraa wuSimlatiag taldinilainmansunulunis
mmu"l@m'samquqnwunnﬂmmmmau Walimsiasanin
& ddy w oa v a & A9 w
FUNTANUNNADISURAGTILLDIREINNWYN AT uAaui i

. e o
Tunrsarnunlflutuaantsinisviianuszata  LaznII9TIIAT
HAUEZENALALRINUNGIY 1TU INUUAIET Wia BuNTy
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2)

3)

a o o o A
mytaharsanuiluniivineu (Frequency Schedules) IWa
A 1 o . o ) L7 [
NTAIRFAVIINIIVNA UL DIV Uapu ntawd T
' a . & & 4 P}
1Bu nAtu afiadazass  Reauazes  F9erswanudluns
o ' o o .
Husznarsidudiunievaslusunsunisvieuazaadng
(General Cleaning Program) Llﬂﬂﬂ'}dﬂ’ﬁﬁ’m’nmﬂ:ﬂ'}@ﬂLﬂi:}

. . . A v o (7]
(Special Cleaning Project) maﬁmmilmunLL;J}.J’m%:"lmm’lTJ‘m
g o = o '
wHun TR AU uIaNazaa lde BN AINZE Y wanan
! ar o [- ¥ " 2/ L% 1
% gsasinndienifedenats g addhunldssneuday i
° ar ° f P
nIIvianuRzane R aINnurnalstn Iut 9l Low  season
[ a A * ] ) A
w39 ﬁmmﬁwqu’lﬂnmmunauma VU LEWNTIIRATHNS
' a ol [ '™ i
THUNBTINNI W R e MuszannTauny AINIUNUARURS
TrlaTzNNsiinafdalsousy CWTIZRSILNIUGAALTINN YD I
A @ 24t ' -~ P
mam'lmmngan"lm:mnﬂmuuaUﬂqm

8 o 4 e
MIWAIFIUNINNIU - (Performance  Standard)  Haan1s
uHunUI UM RWIINasIUANTN  Tasmslddionu
J“ s “: a ‘J o
tdwndnlumsannaspiulumaiam © ezlsfiasasiithe

i & o o A a P~
Lﬁam:m'lﬁmnmuuazmﬂua:(ﬂmagLaua 7" WanNIING  HIA73
ffmﬁ:q@‘hu*iﬁ%msﬁwmuﬂ'ﬁﬁ'lazm“l's mqwamé’n'ﬁﬂamd
4 A - v ' o A
WIITBINITINLNG A8 Lwa'l‘nLLu‘lmmuﬂmmqnﬂuumuﬂau'lu

° a s A a ¢ o
NIRRT UNULRLATINY  TsRUMERa W sanserinldlas
1 | ) 1 d' A | dll (") ar "
tumsHnausuatitedatitad ialunsRasIininamla

P S ' -2 w A \
NIL uananih  gedasiimsasieauinnisinausy e nansaly
laonsasiesey  wazdssilunanuatisdaiiieg Q’%’mmmwun
wituwasiminunmanasgwlunsinu CHeMVGHIEE
1 039 uazud e ¥ivunzaunuaonunisol
MIANATIIURANRA UMM (Productivity  Standard)
wunuaTasiinsiuueszeza lumavinusdaslssianeis

& ° - a R P |
TUABULAIMNGSTIUM I tRaldmisldninenaiiulledne
-1 = -y A 1 I
Nszantaw  uszeusudszunamaslsusy Tendazlsousuess
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= o ) g A} [ v
3]’]@'ISE"I‘»«LNRNﬂﬂluﬂﬁiﬂﬂd’l%uﬂﬂﬂ%ﬂﬂ% TuatnuaINUNBINIT

U
a o B ) a do rg fl v
wwr  uasiidudusasudazlsousy  mandudunddaniiunun
withudasfedrousn  fe wunanlgaawwrialslunivinen
1 1 o L 73 ar [l A e r-9
RARzUTIIAN 1% AISYTIANUEZEIARBINNLANANARY TEALT
pasamigalimilszanas 13 - 20 Wasda 8 Falamavhau
A 3; ] [ v Lo o
I Tuwdarlsausuanammuaunaspruliminnwihany
o a~ o ° [ [¥) v a
gza1anasnnIzdoariannuazanavasnnuan ¥ iaduauives
o a o< ° E X o o s A
FM5U 8 TluImIiew Mt dodandutlasuluSasvuauas
v [ ' P R v o a
FOIWN NITANULEAS LLazqﬂnmfﬂuagmu'lwaawn”Lun"u'iwmsm'\
& G 9 dl' el ! .
5) msmi:ﬂumﬂ‘ﬁ’ﬂadlﬂsaduaua:qﬂﬂsnfm{l 9 (Equipment and
A ) = =) =
Supply Inventory Level) Tignunsnutisaaniiin 2 siiea @s
[ o A -
- Recycled Inventories ldur gunynliadasiiainiasld
A a L= ] L2 [ 9 : v L7
Amwnsadinaun g ld ww  witd i dh
' a e a
Ussianens g Noyns
v A -
- Non-recycled Inventories leiui  gunyolis3aslla
’ A VA ] o o 1 L7 [ o Av
wdoaldnldawsnihindaunldlndld 1w Jaqru
Wéesdne 9 linwndumednwan dheualinmed
lodauszrasi
Tasn139@09  minimum quantity lar maximum quantity (378
I o
aztdumAudnludIn Inventory Control luunii 9)
& v ddg o e Y A
uanonit  wiffidaglumssssssfIan TuHRnLithe - fia
’ ] = ' J
mrnauswivdszanalumssiiiumsdns 9 pasunun  sudszunmiezaaniu
a o %y \ ay a ' W, & a » \ v
fam e 9 veswnunluddald dldimndri fa usenu d dildine
o A a o A { LY - P
YRINITNIA qaq'l,um-smmma:mﬂ WwIaddawnsadltuiTiia  uazwassuiu
= * W q'.” — L ¢=I 9/ o o =
n‘nﬂs:l.uum'l’ﬁmsﬂ,wuumaumna:ﬂs:muﬁnnma;um'nvlﬂmnumﬂury‘mm:n’mm
A o , & I ' [ \ - A, =y 0 a &
Fefayamaazdsznaudas AnlFioudssifenseslifrnwinualiaoin vumy
s e W A d & L '
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Housekeeper

Assistant Housekeseper

] |
Laundry Maids Housemen
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Executive Housekeeper
| l
Housekeeping Manager Laundry Manager
I
Housekeeping Supervisor Linen Room Supenvsor Janitor S‘!upaMsot Evening Supendsor Laundry Supendsor
Section Housekaepers Linen Room Attendant Janitors Evening Team Laundry Attendants
Houseparsons lLaundry Helper

Job Lists and Job Descriptions (JD)

ﬁ‘w@%mnmunLinﬁHufm'mmuuﬁﬁi:Lﬁuuuuuumuﬁ'ﬁ ANEIU
Tudunouwsn ewlundmihiiunundeudrsie lissusudonuin IWTEENTON
arlffanaannisnnnnlunaudu Ronuanuasdwin  uazrfiavasdunibe

HO 3056 25



§a9M13  BNRamNInWaIMY Job Lists US: Job Descriptions & w3uluudas
AN
Job Lists fa 's'mmsmaamummmmmﬂmmﬂaﬂanlumtmm
numoluuamn  #9ez awnaummsuwmaulmmmmmaawunmu Lmamd'l'm
o nomsmiilliaselndesra st unausing g AWEnwG 9 wha9
nazrinie i 9 &133  Job Lists AITRSUONUATININIIRIEABIRINATD
nsevinaslsldthe iRassein 9 18
Job Descriptions (JD) anﬁluﬁayaﬁmm:auﬁu Job Lists Taya
msniinIezsznauday
I Azsanudslas
I anuiuferoufiRudy
. aNWUZENIWIBIED U 9 dBarinu
3 Lﬂ%aﬁau.a:qﬂnmfﬁ'[*ﬁﬁs:nan'lumsﬁnm
watiflafiuyssdnsnneasinet  Job Descriptions @137y
faImsiumsduiiniuraudaclsousy  eain gﬂuuuun:[.i‘fammao Job
Descriptions  3suansrslundazusunudtwlundaslsonsy  28utrevasamias
mw{uﬂmaumaa;&’a‘i’ﬂmﬂmunLtajﬁ'wu'luLL@ia:mmmaﬂsaLt‘smumnmaﬁumn
m@;waﬁtﬁaamn dudulssusuruiaiin wia Economy/Limited Service Hotels
nuuiueznszilasgianslngias udlunsdines Chain-affliated Hotels 91w
mshifa]:ﬁ'f[ﬂﬂwﬁmmﬁdommnﬁwﬁfmm'lmyj WaTIWI1zJob Descriptions 81914
mm:auﬁ'umuﬁ‘lé’%’uuam&mUﬁtﬂﬁuuazﬁaaﬂnm Famn  39msfinInumu
Job Descriptions Msativstasilaz 1 asa
M3@uw  Job  Descriptions ﬁgnﬁ'am:‘ﬁwﬁﬂﬁmsﬁﬁmmaa
winuidssdnsnmwanniu LAZITTIDHNAURRILAUIATLAVRIMINIU  10UnIS
sryisanuivdetay  FaRdesnsdmiveusamanian winuasiamiuly
Mafign  ussmunanls  Job  Descriptions é’m%’u‘lu@humﬂmﬁhﬁmammaa
wumm‘luuuunu.umums'lmum'smn Job Descriptions &1MTUA LML 9
anMa Job Descriptions mmmman'lmuwmummﬂmammmmmauammu
nnﬂunaum'un’l'smuan'ﬁmamu NRf Ao ﬂaonuuluwnnnﬂmaanum SRve!

26 HO 305



a al v
aule un'luz

- )
FUNUITUUU

a AD o [ £ <t w b3 L ]
1&efsndulunsreunudaz st LLazgmwm'nmu'lumm:

P A&
Job Lists Waz Job Descriptions \fwuuunasuiugulumsiun

Br A lld -l 8 o & gl o d
WU Job Breakdowns DINUAD PUADUIANIL ttﬂ:lﬂuﬂﬂﬂUI%ﬂ"ﬁ'ﬂ'N')uﬂ%d

J “ o o F- 1 « - Ad -
ninlidida unumsilneusuene 9 wazuuuwafumsdsailinnaniiyse@aninw

REIAN

HO 305

Job Description Ba3¢ Executive Housekeeper

POSITION DESCRIPTION

Exscutive Housskeeper

Basic Functions: The axscutive housekeeper controls and directs the housekeeping depart-

" ment, planning and organizing operations to most effectively achisve and maintain tha astab-

lished standsrds of cleanliness in guest rooms and public and employee arees.

Primae raspansibility consists of controlling {abor, Iinen, and gusst supply costs, maintaining
high empioyes marals, and ordering and controlling cleaning supplies. Authority Is delegated to
the assistant housskseper and inspectress/inspector in the performancs of these tasks. House-
keeping objectives are to be accomplished through proper training of all personnel and affective
motivation of the housekesping department.

Principal Duties and Responsibilities:

1. Coordinate and overses al! daily housekesping functions.

2. Establish and maintain standards and procaduras for cleaning. !nitiate new procedures to
increass efficiency of Isbor and product use.

3. Forecast payroil expanse on a2 monthly basis.

4, Maintain adequate staff for house occupancy. Control labor cost relative to such occupancy.

8. Interview and hire new personnel. Maintain propsr attitude and atmosphere for dapartment.

8. Maintain proper training for all new housekeeping personnel.

7. Assure proper communicaticn within department by conducting reguiar meetings with all
personnsl.

8. Order supplies and materials for departmental operation. Maintain cost-control procedurses
for all materials.

8. Recommend and follow through remodeling, refumishing, and decorating guest rooms. See
to the repair of all “out of order” rooms as scon a3 possible.

Relationships; Reports to executive assistant manager, rooms division. Works clossly with
front office and sngineering departments.
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" Robert J. Martin and Thomas JA. Jones, Professional Management

Housekeeping Operations, (New York : John Wiley &Sons Inc., 1992) pp.34-36
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NAME
POSITION NQ. TITLE ASSIGNED

Management Team

1 Executive housekeeper
2 Housckeeping manager
3 Laundry manager
Fixed Team
+ Linen room supervisor
3 Linen room attendant
6 Senior housekeeping aide (public area supervisor)
; Public area housekeeper 1 (male)
8 Public area housckeeper 2 (female)
9 Public area housckecper (relief)
Evening tcam
10 Nighr supervisor
il Night section housckeeper
12 Night housekeeping aide
15 Nighr (public area) housekeeper 1 (male)
14 Nighe (public area) housckeeper 2 (fernale)
15 Night (public area) housekeeper (relicf)
Regular Rooms Cleansng Teams:
Red Team
16 Senior housckeeper (supervisor) -
17 Secrion housekeeping aide -
13 Section housekeeper 1 -
19 Section housekeeper 2 -
20 Section housekeeper 3 -
21 Section housekeeper ¢ -
22 Section housekeeper 5 ' -
Yellow Team
23 Senior housekeeper (supervisor) -
24 Section houseckeeping aide, -
25 Secton housekeeper 6 - -
26 Section housekeeper 7 -
7 Section housckeeper 8 -
28 Section housckeeper 9 . -
29 Section housekeeper 10 -
Swing Team |
51 Senior housekeeper (swing supervisor) —_—
. 52 Secton housekeeping aide (5T-Al —_
53 Section housekeeper A-1 —
54 Section housckeeper A-2 —
55 Section housekeeper A-3 —_
56 Section housekeeper A-4 —
57 Sectdon housekeeper A-3 —
Swing Team 2 .
58 Senior housekeeper {swing supervisor) —_
59 . Secdon housekeeping aide {ST-B) —
60 Section housekeeper B-1 —
61 Section housckeeper B-2 —_
62 “Section housckeeper B-3 S—
63 Section housekeeper B-4 —_
64 Section housekeeper B-5 —
= - v A o a a
A131dIn 3 -1 Gl"lﬁ\'lll.ﬁﬂ\'lﬂ'ﬁul}ﬂwuﬂllﬂ:ﬁuﬁﬂﬂ')ﬁuTUNﬂ‘HaU'ﬂE]\?W%ﬂdqu‘lu
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NUMBER OF HOUSEKEEPER
PERCENT OF NUMLBER HOUSEKEEPERS  1HOUSEKEEPER  HOUSEKEEPER  HOURS/IR DAY

QCTCUPANCY OF ROOMS PER DAY HOUNS/DAY HOURS/WELK PERIOD
100 353 20 log 1120 +480)
Q9 350 20 Lot 1120 4480
98 346 20 160 1120 4480
97 343 20 160 1120 4480
96 339 19 152 1064 4256
95 136 19 152 1064 4256
04 332 19 152 1064 4256
93 329 19 1532 1064 4256
92 325 19 152 1064 4256
91 322 18 14+ 1008 4032
90 318 18 o 1008 4032
39 315 18 44 1008 4032
33 311 18 144 1008 4032
37 308 18 144 1008 4032
86 304 17 136 952 3808
85 300 17 136 952 3808
84 297 17 136 952 3808
83 293 17 136 952 3808
82 290 17 136 952 3808
31 286 16 128 896 3584
80 283 16 128 896 3584
79 279 16 128 896 3584
78 276 16 128 896 3584
77 272 16 128 896 3584
76 269 15 120 840 3360
75 265 15 120 840 3360
74 262 15 120 840 3360
73 258 15 120 840 3360
72 255 15. 120 840 3360
71 251 14 112 784 3136
70 248 14 112 784 3136
69 244 14 112 784 3136
68 241 14 112 784 3136
67 237 14 112 784 3136
66 234 13 104 728 2912
65 230 13 104 728 2912
64 227 13 104 728 2912
63 223 13 104 728 2912
62 220 13 104 728 2912
61 216 12 96 672 2688
60 212 12 96 672 2688
59 209 12 96 672 2688
58 205 12 96 672 2688
57 203 12 96 672 2688
56 199 12 96 672 2688
55 195 11 38 616 2464

H .~ ¥ o L sJ ] gt ]
A1TWA 3 -2 AIBHNATHURAITIRIUAENIIUA BN T IHULARZ TZAUBBITININ
A o o
wunftIwn (Occupancy rate) dmTulsusuwie 353 wad
W8: productivity standard YBINHNIWYIANMUEEEIAREINA AB
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4) m135§N13 UAENMIAIVAN (Directing and Controlling)
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2Matt A. Casado, Housekseping Management
(New York : John Wiley & Sons, Inc.), pp. 34 - 35
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JOB SPECIFICATION

Job Title: Linen controller

Number Employed: 1

Hours: 7:30 am to 3:30 ru; Monday to Friday
Days Off: 2 consecutive days in 7 days

Vacation: 1 week after | year, 2 weeks after 3 years
Salary: Union scale

Extras: Uniform furnished; 1 maal

Warking Conditions: Pleasant

Contact: Emplayees of food and beverage, banquet, all other depantments
that use finens

Supervisar: Assistant housekeaper

Type of Labor: Unskilled

Hfesponsibility: All food and beverage linens be in good condition
Age Limits: 20 years or oider {ses Physical Qualifications, betow)
Mental Qualiifications: Average; ability to foilow instructions; alert
Personality and Appesrance: Very pleasant; careful; neat
Exparience: None required

Education: Abie to read and write, speak, or understand Spanish or
whichever second language is widespread in the arsa,

Physical Qualifications: Able to stand light, sustained physical activity—
including frequent use of arms; able to lift moderate weight; good eye-
sight for examining fabrics for stains, snags, and hofes and for stitching in
linens.

JUNMA 4.1 ¢1at9m89 Job Specification (JS)
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JOB DESCRIPTION

Titla: Linen contraotler

Rasponsibie to: Director of housekeeping

PURPOSE AND FUNCTION

A. Control and coordinata-the receiving of clean tablecloths and napkins

and issue those linens requisitioned by the various food and beverage

facilities within the hotel. The functions of this service are as follows:

1. Recsiving finen several times throughout the day as it is processed by
the laundry and delivered.

2. Inspection of linens for burns, tears, fading, etc., maintaining standards
outfined 1o you with samples.

3. Stocking of linens on shelves according to size, color, and use for each
food or bevarage facility.

4. Issuing linen for only the amount raquisitioned that day.

5. Communications with laundry manager for a specially requested quan-
tity, color, or size linen that is in short supply ar not avaiisbie on the
shelf when requested.

6. Issuing only the linens designated for each facility’s use. Remamber:
Banquet department has priority on linens necessary for its use.

B. Adequately control, and give proper attention 1o, the issuance of linen
to the housekeeping department. Failure to keep track of linens resuits in
their misuse, damage, and disappearance, thus wasting time and money.

C. Rarnove all linens requiring repairs to the sewing room.
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2. ‘ﬁaoﬁnfj {Double Room)
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MAIDS CART PROPER SET-UP

1 - Hangers 16 - Wash clothes BUCKET WITH
2- Dust mop 17 - Bath mats CADDY LITERATURE
3- ;3'”5 rack & clean 15 e/ Green * Emuiso #1 Bowl cleaner Picture of Sixpence Inn
+-Pasticliners & biue 20 - DoublevBlack o Emuiso #2 ¢ Shower hooks
paper lawels 21 - Toilet tissues » Windaw cleaner . Curtgm. hooks

§ - Bucket with literature 22 - Queen/Red * Degreaser * Pencil

- Ash trays 23 - Dry dirty linen * Lysol * Tooth brush
7-lcetubs 24 - Wastebasket * Freshener * Raie card

8 - Caddy tray 25 - Smali broom * johnny mop * We would like to

§ - Sottles 26 - Trash bag & liner * Scrubber know card
10 - Johnny map 27 - Vacuum * Directory

strips ]
12 - Soap and sanitary
bags

13 - Bath towels
14 - Light bulbs
15 - Hand towels

A -] ] L) [ 4
Ui 53 mwdaasduniinTeasldans 9 uusoduuithuraslsusy

A a o P w ,
Sixpence Inn  Faiflulssusnaraudssndauscivedldane 9 la

UINUN
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