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(Management Components)

1. {Whuune (Goal)

3. ANAUTVDIINNSTUINUNS
(Management Style)

2. Jadpn5uanis
or of Management)
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(Company Goal/ Mission Statement)

1.1. sy (Goal)
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§[SCG

Amazon - "our f[Amazon's] vision is to be earth’s most customer centric company;

to build a place where people can come to find and discover anything they might want to buy
online.”
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SCG - "Our vision is that by the year 2015. SCG will be well recognized as an innovative
workplace of choice,
and a role model in corporate governaince and sustainable development.”™

matuil 2015 vSiniju dwuanaihiaa vtz FA19UIANTTY
s ol v AN LI A SUS WISUU LS T AN auas A 15V B a8 19 8 i




MNAUIZNDUYNANTUINS
(Management Component)

WisA (Mission Statement) b
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* YULUNNANANTVIN (Domain)
e NaNanAisiasNsaz [¥usm5 (Customers)

* NANAUIINIDUTATUANVDIDNANS (Products or
Services)
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NAUIZNUYNANTUINNS
(Management Component)
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Nike - "To Bring Inspiration and innovation to every athlete in the world."”

- 1 a a | al
V i - "dsussduanalanasiianssy uugunninnian”

Google Inc. - "To organize the world'’s information and make it universally accessible and useful.”

Goo gle

ALia - "amsiayatadianuaziin iaamainadananilils Ao

ﬂz MK Restaurant - "To be an excellent restaurant operator that offers healthy and delicious food to
customers”

Bua - "l vannsidiinannsideaguavuazisamnan

Red Bull - "To spread our wings over the world"
RedBull ’ 4
m nszilouas - "nwilnaanlvasauaquitelan!”







NAUTEADUVDNNNTUFNANS
(Management Component)

2. tasulunisusning (Factor of Management)
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NAUIZNDUYNANTUIANG
(Management Component)
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NAUIZNUYNANTUINNS
(Management Component)

3. anwauryainN1sUas(Management Style)
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1. Msusmsuuuudsnns (Top-Down Management)
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NanNNI3UANSILULY Bottom up Usznoulushy
ANsddIusu (participation)

A998V (checking)
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AsliwLinIdddI1453 (Employee Participation)
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AU URHNUANDIANT
Organization Chart
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AU URHNUANDIANT
Organization Chart
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1. nunHdvian (Master Chart)
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AU URHNUANDIANT
Organization Chart

1.1 wouansautsda (Conventional Chart)
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AU URHNUANDIANT
Organization Chart
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AU URHNUANDIANT
Organization Chart

1.3 uwyunan (Circular Chart)

snwazvasunuadsiiafiianudunadlasinua
FLALNEANARDHATINAN azsinunilegas q ot [usaiii

m\‘]aaﬂqﬂmm ANGL
L]
| Trwan < P
gaansshemsaana
: l T's«:u
( (/;’ CED)

dganmsdeind T |  ddansche

a
75Uy

\-.

AU NI UUUIINAYM



AU URHNUANDIANT
Organization Chart

2. LNUAHLASN (Supplementary Chart)
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Spa Director
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Spa Manager
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Marketing Mix
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2. AnmuaNaLLa (supervisor)
VNRUNMIUANALaNIENIIWUSANS(Therapist) was
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3. nunun (spa Therapist)
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(Therapist) 16

1. Good Human skill
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2. Personal Hygiene
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4. pimuANLasnadUNIENU (Controller & Trainer)
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5. i uANAUA (Product Storage)
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6. WHANURDULIU (Guess Operation)
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The End
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