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* 1. Constructing
Concept
Architect,Interior

* 2. Operating Concept
Service,Food
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* Linen

Body towel 30
Hand Towel 20
Face Towel 10
Foot towel 10
Bed sheet 25
Duvet cover 25
Pillow case 10
* Amenities 45
* Water 12

* Electricity

* (150,000 / month)

150,000/30/100 =50

Water (50,000/month)
50,000/30/100 =17
+* Room Maid (10,000/month)

* Daily 10,000/30=333.333
* Hourly 333.33/9=37.03

* 20room/day=2
room/hour37.03/2=19



NMSAAAUNUROIND

Linen

Amenities

Water

Electricity

Water

Room Maid Daily
Breakfast

Total Room Cost

130
45
12
50
17
19
300
5/3
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«» Front Desk

o GSA 2+2+2(1+1) = 8

- Bell 2+2+2 = 6
“»Food & Beverage

o Waiter 6+2 (1+1) = 10
% Housekeeping (15room/maid =100/15=7)
o Maid 9+(1+1) = 11
o PA3+1 = 4
< Kitchen

o Cook 4+2(1+1) = 8

o Stewart 2+2 =

“*Engineer

o Handy man 2+2+1(1)
< Account

o Chief Account

o AR/Income

o AP/Finance

o Store/Purchase

% Sales & Marketing

% Security

“ Human Resources

Total Manpower
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*Revenue Budget
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