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Course description 

Strategic decision making, formation and implementation of strategy, the analysis of internal firm 

resources, competencies, corporate-level, business-level and functional-level strategies 

Evaluation: Auto-graded quizzes 

Available credit transfer 

IBB3311 Strategic Global Management 

IBD3311 Strategic Management 

IBD3411 Digital Strategic Planning 

Course outlines 

1. Introduction to strategic management 

2. Organizational performance 

3. Strategic management process 

4. Environmental analysis 

5. Analyzing organizational resources 

6. Implementation, adaptation, and learning 

7. Corporate-level strategy 

8. Disruptive megatrends 

9. Issues of context and application 
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