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THM3307 ROOM OPERATIONS MANAGEMENT
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Room Operation and Front Office Management, Learning the process of reservation
including change date of booking and cancellation, Forecasting and Budsgeting, Standard Operating
Procedure for Room Division Department such as front office and housekeeping. Coordinating among
Front Office, Housekeeping and department concemned in Accommodation business. Studying the
problems, obstacles, and problem solving of Room Division Department from the case studies, and

practices the basic of this department.
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2. VDO presentation (Group Assignment) - Role Play 25 AZUUY
- Reservation
- Check-in / Check-out Process

- Hotel Site Inspection

- Housekeeping (an5AN13y\ies) é ,

- Vocabulary
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Lodging Businesses

*%* Inn

R/

*%* Tavern
R/

*%* Motel
/

*%* Guest House

*%* Lodge
+%* Resort
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Lodging Classification

Hotels are generally rated from one-star to five stars depending on
services and facilities. Lodging classification is based on four factors:
v’ Guest Type

v’ Price

v’ Location

4 Style and function
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1. Guest Type
1. Leisure guests
1.1 Domestic Tourist

1.2 International Tourist

2. Business guests
2.1 Individual Business Travelers
2.2 Trade Delegates

2.3 Corporate Business Travelers

2.4 Conference Participants ‘ é 9 ,R ﬁ
fppt.com n ﬂ

1. Guest Type (Type of stay)

1. Corporate

2. Travel Agent/Wholesale

3. Government

4. Embassy/Diplomat

5. Airlines/Crew

6. OTAs

7. Direct Reservation/ Central Reservations System (CRS)

8. Walk In

9. MICE delegates/ Business travelers ' é 9 9 Rﬂﬁ
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2. Price

fppt.com

Budget
Mid-price
Upscale/Luxury

Room Price
O Location of Property
O Location of Room
O Amenities
O Length of Stay
O Season
O Type of Guest
O Meals

T

3. Location
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Resorts
Airport Hotels

Highway (Motels)

Downtown (City Hotels/Commercial Hotels)

Conference Centers

Casino Hotels
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4. Style and function

+ Bed & Breakfast
» Golf Resort & Spa
+ Boutique Hotels

+ Vacation Properties (Resort)
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Hotel Brands

O The hotel groups may directly own the hotels, or operate

them through a franchise or management agreement.

O Top 5 largest hotel groups in the World by Forbes.
1) Marriott International merged with Starwood Hotels & Resorts
2)  InterContinental Hotels Group
3)  Hilton Worldwide Holdings
4)  Wyndham Hotel Group

5)  lJin Jiang International
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CLASSIC

STREGIS IW MARRIOTT.
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COURTYARD®
Aarmott.
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Any questions?

Thank you very much for your capperdiiion i i ﬁ
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Hospitality :
Hotel :
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Service :
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3. guanAuuANANesErdnglssulumia (hotel chain) Aulseususzuumsulad (franchise)
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Cornell Notes

Lecture, reading/chapter/novel/article Name:

during class, power point, movies (if need .
to collect info.) Class: Period:

Topic:

uestions/Main ldeas:
Q Notes:

Summary:




