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Selection of Human Resources

in Tourism and Hospaitality

The tourism and hospitality industry 1s a dynamic and
rapidly evolving field that requires effective human resource
management practices to attract, retain, and develop top talent.
This presentation will explore the key aspects of personnel
selection, focusing on defining policies, 1dentifying
competencies, and 1mplementing strategic recruitment and
onboarding processes to build a high-performing team that can
deliver exceptional customer experiences.
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Importance of Effective Personnel Selection

Competitive Advantage

Effective personnel selection is crucial
in the tourism and hospitality industry,
as it allows organizations to identify
and hire individuals with the right
skills, knowledge, and attitudes to
deliver exceptional service and create a

competitive advantage in the market.

Enhancing Customer Satisfaction

Hiring the right people with the
necessary competencies and customer-
centric mindset can significantly
contribute to enhancing customer
satisfaction and loyalty, as they are the
face of the organization and play a vital
role in shaping the overall guest

experience.

Reducing Turnover and Training Costs

Implementing a robust personnel
selection process can help reduce
employee turnover and the associated
costs of recruitment and training, as
organizations are more likely to attract
and retain individuals who are a good

fit for the role and the company culture.



Defining Personnel Selection Policies

1  Establish Clear Criteria 2 Promote Diversity and Inclusion
Develop a set of well-defined criteria Implement policies that encourage
that outline the essential qualifications, diversity and inclusion, fostering an
skills, and personal attributes required environment where individuals from
for each role within the organization. various backgrounds and experiences
This ensures a consistent and fair can thrive and contribute to the
evaluation of candidates. organization's success.

3 Ensure Compliance with Labor Laws 4,  Continuous Evaluation and

Align personnel selection policies with Improvement

relevant labor laws and regulations to Regularly review and update personnel
maintain a legally compliant and ethical selection policies to reflect the evolving
hiring process, protecting both the needs of the organization, changes in
organization and the candidates. the industry, and best practices in

human resource management.




Identifying Key Competencies
for Tourism and Hospitality Roles

1 Customer Service

Exceptional customer service skills, including empathy, problem-
solving, and the ability to anticipate and exceed guest expectations.

) Adaptability

The capacity to quickly adapt to changing circumstances, handle
unexpected situations, and maintain composure under pressure.

3 Teamwork and Collaboration

Strong interpersonal skills, the ability to work effectively in a team,
and a willingness to contribute to a positive and supportive work
environment.
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Recruitment Strategies
for Attracting Qualified Candidates

&

Social Media Platforms

Leverage social media channels to reach a
wider pool of potential candidates, showcase
the organization's brand, and highlight the
unique benefits of working in the tourism and
hospitality industry.
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Industry Networking

Actively participate in industry events,
conferences, and professional associations to
connect with a pool of talented individuals
who are already engaged in the tourism and
hospitality sector.
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Online Job Boards

Utilize specialized job boards and industry-
specific platforms to attract candidates with
the desired skills and experience, ensuring a
targeted and efficient recruitment process.

Employee Referrals

Encourage current employees to refer

qualified individuals from their professional
networks, leveraging the power of word-of-
mouth to identify high-potential candidates.

Premier Virtual Online Job Fair

Date: Tuesday, July 23, 2024
Time: 10:00 a.m.to 11:30 a.m.
Place: Virtual Online

Early access to participants beginning July 1 - July 22
Live Online Job Fair is set for Tuesday, July 23

Late access to our event platform will remain open until 7/30.

Register Now!
Use the link/QR Code below:

The Americans with Disabilities Act applies to the Carroll County Government and its programs, seevices, sctivitios, and facilities. Anyone requiring an auxiliary
aid or service for effective communication oc who has a complaint should contact The Department of Citizen Services at 410.386.3600, L8858 302 8978, MD Relay
7-1-1/1.800.735. 2258 or emadl ada@carrollcountymd gov a6 soon as possible but no later than 72 hours before the scheduled event. Carroll County Workforce
is an equal opportunity employer/ program; discrimination in WIOA Tithe | financially assisted programs or activities is prohibited by federal law;
aids and services are available upan request to individuals with disabilities. CCWD services are funded in part by federal funds. Please vist




Desired Pay Range:

Mowury or ol y

Neyou cumrently employed?

Application and Screening Process

Streamlined Application

Develop a user-friendly and efficient application process that
allows candidates to provide essential information without

unnecessary complexity, ensuring a positive candidate experience.

Consistent Evaluation

Establish standardized evaluation criteria and train hiring managers
to ensure a fair and consistent assessment of all candidates,

minimizing bias and promoting objective decision-making.

Comprehensive Screening

Implement a thorough screening process that examines each
candidate's qualifications, skills, and fit for the role, including
resume review, background checks, and pre-employment

assessments.

Proactive Communication

Maintain open and transparent communication with candidates
throughout the application and screening process, providing timely
updates and feedback to maintain a positive candidate experience.



Conducting Interviews and Assessments

Structured Interviews

1 Implement a structured interview process that focuses on evaluating
a candidate's relevant skills, experience, and cultural fit, using a
consistent set of questions and scoring criteria.

Skill Assessments

2 Incorporate skill-based assessments, such as role-playing exercises,
problem-solving tasks, or practical demonstrations, to objectively
evaluate a candidate's abilities and technical competencies.

Behavioral Interviews

3 Utilize behavioral-based interviewing techniques to gain insights
into a candidate's past experiences and how they have handled
similar situations, which can be a strong predictor of future
performance.




Veritying References and Background Checks

Professional References

Thoroughly check professional
references provided by candidates to
gain valuable insights into their work

ethic, strengths, weaknesses, and

overall performance in previous roles.

Educational and Employment
Verification

Validate the accuracy of a candidate's
educational qualifications, employment
history, and any relevant certifications
to ensure they meet the requirements

for the position.

Criminal and Financial
Background Checks

Conduct comprehensive background
checks, including criminal history and
financial records, to mitigate risks and
ensure the organization is hiring
individuals with a clean record and

sound financial standing.



Making the Hiring Decision

1 Comprehensive Evaluation > Alignment with
Organizational Needs

_ Carefully review and synthesize all
Responsibilities of a Hiring Manager
the information gathered during the Ensure the selected candidate not only

» Determine hiring needs

o o selection process, including not only possesses the required
» Write a job description
. Oversee hiring process interview performance, assessment competencies but also aligns with the
R results, reference checks, and with the organization's culture, values,
» Decide on the best applicant
Bt background verifications, to make an values, and strategic objectives,
»: Onboard naw hires informed and data-driven hiring contributing to long-term success and

decision. success and employee retention.

3 Timely and Transparent Communication

Maintain open and transparent communication with both the successful candidate and
those who were not selected, providing constructive feedback and a positive candidate

experience to preserve the organization's reputation and brand.




Onboarding and Integrating New Hires

Comprehensive Orientation

Develop a comprehensive onboarding program that introduces new
hires to the organization's culture, policies, procedures, and key
stakeholders, ensuring a smooth transition and setting them up for
success.

Mentorship and Training

Provide ongoing training, support, and mentorship opportunities to

help new hires develop the necessary skills and knowledge to excel
in their roles, fostering a sense of belonging and commitment to the
organization.

Continuous Feedback and Development

Establish a system for regularly providing constructive feedback,
setting clear performance goals, and creating personalized
development plans to help new hires grow and contribute to the
organization's long-term success.
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